
 

 

APPROVED 

Minutes of Regular Meeting – May 17, 2013 

 

Board of Directors of the Quail Ridge Domestic Water Improvement District 

May 17, 2013 – 6:30 p.m. 

Mingus Springs Charter School 

3600 N. Sunset Drive, Chino Valley, Arizona 

 
District Board Meeting Guidelines:  the meeting will be held in accordance with A.R.S. Title 38 Open Meeting Laws.  The Board 

may vote to go into executive session on any agenda item, pursuant to A.R.S. 38-431.03(A)(3) for legal advice with the District’s 

attorney on matters as set forth in the agenda item.  The following topics and any variables thereto will be subject to Board 

consideration, discussion, approval, or other action.  All items are set for possible action. 

 

1.  Call to Order 

The Governing Board of Directors of Quail Ridge Domestic Water Improvement District convened into 

public session at approximately 6:30pm. 

 

2.  Roll call 

Present were Chris Peters, Chairman; Richard Byerrum, Clerk of the Board; Donald Walski, Treasurer; 

Harry Paul, Vice-Chairman and David Zelman, Board Member. 

3. Public Comment Period:  Individuals may address the Board for up to three (3) minutes on any relevant 

issue within the Board’s jurisdiction.  Pursuant to A.R.S. 38-431.01(H), Board members shall not discuss 

or take action on matters raised during call to the public.  The Board may direct staff to study the 

matter or direct that matter be rescheduled for consideration at a later date. 

The Board received comments from Pam Szuromi regarding agenda item 12 asking why does the board 

need the records referenced in agenda item, “who , why and what?” 

 

The Board received comments from Lana Kulow inquiring what the payment to Legend Technical Services 

was for and what the payment on April 23, 2012 for outside services was for, and the final accounting for 

the transistion of administrators. 

  

The Board received comments from David Tullis regarding the write offs of two accounts referenced in 

agenda item 9, and concerns regarding sale of the water district. 

 

The Board received comments from Bill Hofbauer regarding board answering concerns brought up by the 

public, and whether the minutes are being transcribed from the tapes. 

 

The Board received comments from Mary Walski who declined to speak but handed out some written 

documents to the board and the public.  

 

The Board received comments from Milt Vought regarding how much water we have and whether we 

should be selling it or conserving it for the future. 

 

4. Discussion and response from board members regarding concerns brought before the board at previous 

board meetings during the Public Comment Period. 

Harry Paul addressed the concerns that Mr. Walski wanted to purchase the water district and indicated 

that was simply not the case and that it would be a conflict of interest in any case because he was a board 

member, and that the district was not for sale;  he also addressed the issue of the board wanting personal 

banking information from the residents and exclaimed that that was not the intent of their actions, that a 

lot of these rumors may have arose from the difficulties that the board had with previous administrator in 

obtaining information and that MDI would not work with the board.  Mr. Zellman questioned what any of 



 

 

this had to do with running the district.  Harry responded that it was important to let the public know 

what had been going on.  Mr. Paul discussed the reduction of cash in the last year of approximately 100K.   

Mr. Walski addressed reasons for terminating MDI and the attorney.  He noted that the legal fees were all 

incurred from Bruce contacting the attorney regarding open meeting laws.  

 

5. Review of April financial reports and Treasurer’s report. 

Mr. Peter’s stated that the papers handed out by a member of the public were not part of this agenda.  

Mr. Walski went over the financial reports from April, each expenditure in April and cash on hand.  Mr. 

Paul questioned what the Verizon and Centurylink accounts were actually for, there was discussion that 

Verizon was the phone line at the standpipe and Centurylink was for an alarm at the pump house.  Mr. 

Zellman discussed the Legend bill that was dated July of 2012; Ms. Ibbotson stated that she verified that it 

never had been paid and that she obtained approval from Jim Miley for payment.  It was discussed that 

Fann should be requested to be present at the meeting and they should be sending their report to the 

administrator. Mr. Zellman made a motion to accept the April Financial Reports; Mr. Byerrum seconded 

the motion; motion passed unanimously. 

 

6. Discussion and possible action regarding budget planning for fiscal year 2013-2014 due to the Board of 

Supervisor’s by July 10, 2013. 

There was discussion regarding the timing of preparing the budget, presenting it to the public, publishing 

it in the paper and submitting and recording it with the County by the deadlines.  Mr. Peters made a 

motion that Chris Peters, Don Walski, Richard Byerrum and Cheryl Ibbotson would meet on Monday June 

3, 2013 at 5:00 pm at Wallace & Associates office, a special meeting would be set for June 14
th

, 2013 to 

present it to the public and it would be published the following week.  Mr. Peters seconded the motion. 

Motion passed unanimously. 

 

7. Discussion and possible action regarding approval of financial reports for February 2013, March 2013 

and April 2013. 

Mr. Walski briefly summarized February and March Financial reports as presented previously. It was 

noted that the April financial statements were approved during agenda item 5.  Richard Byerrum made 

motion to accept the February and March 2013 financial reports, Mr. Zelman seconded the motion.  

Motion passed unanimously. 

 

8. Discussion and possible action regarding review of customer delinquency report, shuts offs and 

penalties. 

Mr. Zelman stated that the board had not been informed of any delinquencies or shut offs.  Mr. Peters 

stated that these items had existed under MDI’s administration.  Mr. Walski discussed his investigation of 

the two accounts and that he went to the County to determine how a lien would be placed on the 

account 116601, he was told that an attorney would have to draw up the paperwork.  A member of the 

public stated that the standard monthly fee is to be charged even if the water is shut off per the policy 

and procedures manual.  Mr. Walski noted that he reviewed the meeting minutes of July 15, 2012 there 

was a board action that instructed the administrator to start lien process on both accounts. Mr. Zelman 

stated that the lien process should be pursued by the administrator not an attorney. Mr. Byerrum made a 

motion to charge off account 114901 and to proceed with lien on account 116601.  Mr. Zelman seconded 

the motion. Motion passed unanimously.  

 

 Mr. Zelman inquired about the two accounts on the accounts receivable report that were marked “off 

and billed”; Ms. Ibbotson clarified that these accounts were customers that had moved out and new 

owners had moved in, and this was their final balance that had not yet been paid to the District. 

 

 

9. Discussion and possible action regarding write off of account 114901 and lien process for account 

116601. 



 

 

Discussion and action pertaining to this agenda item was completed in the previous agenda item number 

8. 

 

10. Discussion and possible action to revise application for service to remove social security numbers field. 

Ms. Ibbotson stated that social security numbers were not necessary on the service applications.  There 

was discussion among the board regarding this issue and whether this information was necessary to 

pursue liens against property.  Mr. Peters made a motion to table this agenda item until Ms. Ibbotson 

pursues the lien process previously assigned to see how it actually works.  Mr.  Walski seconded the 

motion.  Motion passed unanimously. 

 

11. Discussion and possible action regarding locating the contract with Tom Devereaux. 

Mr. Walski stated that he had an unsigned copy of the contract. Mr. Byerrum stated that he had a signed 

copy he obtained from the title company.  He turned the copy over to Ms. Ibbotson to maintain in the 

permanent files of the district. 

 

12. Discussion and possible action regarding finding in the files retained offsite or requesting from MDI the 

past and existing customer applications for service and ACH applications that contain confidential 

information such as social security numbers and banking information that is the property of Quail Ridge 

Domestic Water Improvement District. 

Ms. Ibbotson expressed her concerns over not having the original signed applications for service and 

original signed applications for Auto-Pay with individuals banking information in any of the files received 

from MDI.  She questioned whether the files could be in the file cabinets that Mr. Byerrum was 

responsible for.  She stated that the information should not be held in a location that was not secure.  Mr. 

Byerrum stated that he contacted MDI and Ms. Elderidge input social security numbers into the Core 

program and the shredded the original applications, and with regard to the ACH applications she told him 

that if they were not turned over to Wallace & Associates she must have shredded them.  Mr. Peters 

made a motion that he send a letter to MDI to confirm what they did with these original documents to 

remove liability from the district.  Mr. Paul seconded the motion.  Motion passed unanimously. 

 

13. Discussion and possible action regarding the future of Quail Ridge Domestic Water Improvement 

District. 

Mr. Byerrum stated that this issue had been answered satisfactorily previously.  Mr. Paul discussed the 

necessity of some sort of reserve for repairs and depreciation of the infrastructure.  Mr. Peters said to 

make this an action item for another meeting. 

 

14. Discussion and possible action regarding approval of minutes of Regular Meeting of November 20, 

2012; Special meeting of December 19, 2012; Special Meeting of January 15, 2013 and Special meeting 

of February 11, 2013, February 20, 2013, March 1, 2013 and April 15, 2013 previously tabled. 

Mr. Walski and Mr. Paul had objections to approving the minutes of December 19, 2012 until they got 

confirmation from the attorney.  Mr. Paul made a motion to accept meeting minutes of regular meeting 

November 20, 2012. and special meetings of January 15, 2013, February 11, 2013, February 20, 2013, 

March 1, 2013 and April 15, 2013, special meeting December 19, 2012  was tabled.  Mr. Paul seconded 

the motion.  Motion passed unanimously. 

 

15. Discussion and possible action to implement an Action Items List at the regular and special meetings for 

assignment and follow up certain duties. 

Mr. Peters discussed the need for special meetings and the costs associated with those meetings to assign 

certain projects to board member and the administrator and that this action item list could replace the 

need for meetings in certain circumstances.  Ms. Ibbotson stated that the list would become part of the 

minutes and agenda going forward.  Mr. Peters made a motion to accept an action item list at the regular 

and special meetings for assignment and follow up of certain duties.  Mr. Walski seconded the motion. 

Motion passed unanimously. 

 



 

 

 

16. Discussion and possible action regarding budget planning for fiscal year 2013-2014 due to the Board of 

Supervisors and County Treasurer by July 10, 2013. 

This was determined to be a duplicate of agenda item 6.   

 

17. Discussion and possible action regarding recovery of insurance claim proceeds from claim made on the 

standpipe repairs. 

Mr. Walski discussed his research regarding the vandalism at the standpipe and that he pursued a claim 

with the insurance company which was paid less the deductable. 

 

18. Discussion and possible action regarding stand pipe sales promotion, implementing regular meter 

reading on the standpipe to compare with revenue to determine if any technical support is required. 

Mr. Peters discussed that he had been approached by water haulers who told him that they were 

receiving more water than what they were paying for. (Another handout from a member from the public 

was disbursed at this time.)  Don Walski stated that he took a photograph of the meter on the standpipe 

in the middle of the month and then again at the first of the month and it was given to Ms. ibbotson to 

compare the gallons dispensed to the revenue received to determine if the standpipe was dispensing 

accurately.  Mr. Walski will read at the first of each month to make sure it is functioning properly.  Mr. 

Walski discussed pursuing other water haulers to purchase from QRDWID.  Mr. Peters suggested that Mr. 

Paul contact as many haulers that he can come up with to get some more business.  A member of the 

public questioned that if we sell more water would there be enough to service the Quail Ridge 

community?  Mr. Byerrum stated that he talked to a water hauler who assured him that there would be 

water for many generations.  A member of the public questioned why we had to go through the insurance 

company for repairs to the standpipe instead of the people who installed and serviced it?  Mr. Walski and 

Mr. Peters said they were unable to get the information they needed from the previous administrator at 

the time to do that.  Mr. Peters made a motion for Mr. Paul to make phone contact with water haulers, 

Mr. Byerrum to write up an advertisement for the website and Mr. Walski to write up something for the 

newspaper.  Mr. Byerrum seconded the motion.  Motion passed unanimously. 

 

Mr. Byerrum made a motion to adjourn the meeting. Mr. Zelman Seconded the motion.  Meeting 

adjourned at approximately 8:13 pm. 

 

Note:  Handouts from members of the public were not prepared by the board or the administrator, that 

were briefly referenced at the meeting are attached. 


